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1. The needs of the students must come first. 

• The teaching, learning, and safety of the students must be our number one 
priority. 

• Ensure that teachers have the necessary materials, instructional training, and 
support to make learning successful for each student. 

**We are here for the students and if we can’t end a reason why we do something in 
education with “it’s best for kids” then we have further explaining to do. 
 
2. Flexibility and reflection are key components of effective leadership. 

• Assess the strengths and weaknesses of all aspects of the school. 
• All school employees play an important leadership role that determines the 

success of the school and need an outlet to be heard. 
• Constant assessment with colleagues and with one’s self allows the leader to 

adapt and modify when necessary. 
• Reflect on what works and what does not work and don’t be afraid of change 

or to offer professional development that ensures that our staff is meeting the 
needs of the students. 

**We need to recognize if we can do something better and have to have the environment 
in place to be proactive in moving our school forward. 
 
3. Instructional leadership is a main responsibility of an educational leader. 

• We must know and model the current and best practices. 
• We must be life-long learners regarding curriculum and be an approachable 

resource for our staff. 
**We need the best courses for our students in the best schedule.  It is our responsibility 
to provide time and guidance to teachers regarding the improvement of curriculum. 
 
4. Educational leaders must serve as role models for students, staff, and 

parents. 
• We must lead by example. 
• Treat everyone with respect. 
• We must be a visual and vocal presence in the building. 
• Complete our work on time. 
• Exercise and stay in good health for our families and school community. 

**We need to model the behavior we want to see in others.  Our health cannot be 
forgotten with the stress that accompanies the job. 
 
5. Community building should be a focus of educational leaders. 

• We will work to develop and maintain a support system for students and the 
school. 

• Emphasize that students, parents, and school staff must work collaboratively. 
• Recognize that if one falters the whole system falters. 
• In contrast, when all three work together, they combine for tremendous 

strength.  As a result, a strong school community is established. 
**We need to work together to ensure that the needs of our students are met! 


